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Introduction

Squash is among the most popular and successful sports in England (Active People 2006).    Racketball is an exciting new sport which can attract people of all ages and athletic ability.  It’s complementary to Squash – it’s simple to learn, uses the same court as Squash and has very similar scoring.   Both sports are extremely highly regarded in terms of efficiency of exercise and a “return on time invested” which is invaluable in a busy world. 
This plan sets out the ways in which ESR will deliver significant outcomes for Sport England in Grow, Sustain and Excel.   These outcomes are fully aligned to our own aims, which are set out in the ESR Strategy for 2008 – 13.
Outcomes

Our plan, sufficiently resourced, will deliver the following outcomes for Sport England between 2009 and 2013:
Grow 

· An increase of 13.1% in participation - an additional 65,045 people will be playing Squash and/or Racketball at least once a week
· Significant focus on increases in female participation, particularly through Racketball
· A strategic approach to PESSYP continuing on our PESSCL success. 122,000 young people will experience Squash leading to:

· 9,760 young people taking part in club programmes

· 384 young volunteers in clubs

· 7,200 5-11 year olds in festivals and competitions

· 1,920 11-19 year olds in inter-school competitions

Sustain 

· An increase of 11.02% in satisfaction in Squash & Racketball (measured by the numbers of people playing more often as a proportion of the total playing population).  55,149 people will be playing at least once more per week by 2013.
Excel 

· 7,600  9 – 16 year olds receiving coaching at county level on a fortnightly basis

· A Regional Academy network delivering high quality coaching to 600 players per year

· Regional Academy players challenging for places within the National Academy 
Excel Plus – Elite Performance
England to be the No 1 playing nation in the world – by competition and rankings.  
We aim:
· To win 8 senior European Championships between 2009 and 2013

· To win 2 World Championships between 2009 and 2013

· To top the squash medals table at the 2010 Commonwealth Games

· To have 3 men and 3 women in the world’s top ten in each year of the plan

· To have 8 men and eight women in the world’s top thirty in each year of the plan
Investing in ESR

ESR has developed considerably over the past 6 years and in that time has delivered growth and success at every level.    We fully expect to build on these firm foundations - three areas are key to our confidence in putting forward this plan: Racketball,   Marketing at the heart of the enterprise and our Success.
Racketball: Same Court – New Sport! - Racketball is an unparalleled opportunity for us – and Sport England – to put a new sporting experience on the map.  Many of the issues around the “avoidance of participation” centre on the notion that things are too difficult – “I wouldn’t be any good at it so I won’t enjoy it”.  If you can hold a racket and put one foot in front of another, you’ll enjoy Racketball. 
Marketing - It is testament to the inherent strength, attractiveness and enjoyment of the sport to participants, that over half a million people play Squash - on average once a week.  Many more adults it should be added, than a number of high profile, well televised and commercially successful sports.  With ESR’s (and its forebears’) limited capacity for marketing and promotion over many years, this is remarkable.    Recognising the critical importance of marketing the sport to help increase participation and revenues, a Sales & Marketing Department was created in late 2007.

At the heart of this drive is a real ambition for ESR to change the way it thinks about itself and how it behaves.   Not an administrative, bureaucratic machine, just responsible for organisation and order – but a dynamic organisation at the heart of driving our sports forward, leading and responding to the market and, critically, being customer focussed. The marketing of Squash & Racketball will be a key driver to drive the increase in participation and will permeate everything that ESR does across all interventions and beyond.  
To that end the Squash & Racketball Survey was undertaken in July 2008.  A major exercise with nearly 3,000 responses, it will be a vital tool in measuring satisfaction within our sports. 
Success - Over the past three years, led by ESR, Squash has proved to be a highly successful sport.   Active People shows it to be very popular; ESR’s membership is increasing; England produces champions on a regular basis; ESR has led the way in the development of world class coach education. 
Interventions

The plan comprises eight interventions.  These are set out in detail in the following pages, and are summarised here.    In order to deliver outcomes for Sport England, ESR will focus on:

· Clubs – Visible, Vibrant and Viable (Grow/Sustain): providing a range of initiatives through which clubs can develop in all aspects – use of assets, competitive opportunity, coaching,   local marketing, developing volunteers,  business support

· Public Facilities (Grow/Sustain):  38% of courts are publicly owned and under-utilised.  The creation of programmes to stimulate sustained activity in public facilities will provide real value to facility owners and operators, as well as offering a broader range of opportunity for the customer

· The University Sector (Grow/Sustain/Excel): there is enormous potential for creating dynamic Squash & Racketball communities within universities and as part of the wider community – not just playing, but developing the coaches, referees and volunteers of the future

· Workplace Squash & Racketball (Grow/Sustain): in a busy world, people are looking for time efficient and fun ways of getting and keeping fit. Attrition rates for gym usage are well known.    Through existing projects we know there is an appetite for achieving high levels of satisfaction through workplace intervention

· Young People (Grow/Sustain/Excel): we have already delivered hundreds of school projects through our successful PESSCL programme.  Through the Schools Equipment Scheme we can make a real impact on Hours 3 and 4 of the 5 Hour Offer

· Talent Development (Excel):  ESR’s pathway – the National Coaching Scheme – and coach education environments are well established.  This intervention will allow us to create a comprehensive structure through which players can develop to their fullest potential.
· Elite Performance (Excel +): ESR’s Performance programme is among the most successful of all English sports – it produces World and European champions on a consistent basis.    
· Facilities – a capital investment programme underpins - and will significantly contribute to the achievement of - all these interventions.  We know from a number of highly successful schemes in the Community Capital Development Programme (CCDP) that our model works – and makes a real difference.
Equality Impact 
After consultation with Women’s Sport and Fitness Foundation, English Federation of Disability Sport and Sporting Equals we have given extensive thought to how equality will impact on our delivery of Squash & Racketball over the next four years. Embedded within our plan are not only commitments to improve representation amongst participants, but also coaches, officials and volunteers. 

· We believe Racketball can remove many barriers to participation. This social game is a blank canvas which provides a fantastic platform from which we can build diverse participant centred activity.

· As outlined in our strategic targets, women and girls are a key driver for project activity and this is referenced in our plan. We have pledged a 15% increase in participation for this target group, recognising that we have an obligation to improve upon the current representation figures of our sport. Racketball will be key to achieving our aims in this area and we have a continued commitment to developing female coaches to support this growth. 

· ESR commit performance coaches to support the national Deaf Squash team, who are current individual and team world champions. Current England Number 1 and World Number 3 James Willstrop has become the first ambassador at Cheadle Hulme Royal School for the Deaf building on our involvement at a community level. 
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